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When an employee speaks up, will your managers know what to do?

Nearly half of employees who report misconduct do so directly to a supervisor or manager rather than
through a hotline or formal reporting channel. This makes managers a critical part of every organisation’s
whistleblowing framework.

A manager’s first response can determine whether a concern is addressed appropriately or whether an
employee decides never to speak up again.

This practical workshop equips managers with the knowledge and confidence to respond appropriately
to whistleblowing disclosures, support employees, and ensure concerns are escalated through the
correct channels.

Participants will explore the manager’s role in creating a speak-up culture and learn how to avoid
common mistakes that can undermine trust or expose the organisation to risk.

Who should attend?
Ethics Officers
Compliance Officers

Recognise whistleblowing disclosures

Respond appropriately to concerns
raised by employees

Risk Managers
HR Practitioners and Managers

Understand the limits of a manager's role Internal Auditors

Manage confidentiality and expectations Operational Managers

Legal and Corporate Affairs Professionals
Escalate concerns through the correct

Employee Relations Practitioners
channels

Social and Ethics Committee Members

Facilitator: Dr Liezl Groenewald

Dr Liezl Groenewald is the CEO of The Ethics Institute (TEl) and a co-founding director of The Whistleblower House.
She served on the global technical working group responsible for ISO 37002, the international standard for whistle-
blowing management systems, and is the author of the Whistleblowing First Responder Guide, Whistleblowing
Non-retaliation Toolkit, and Whistleblowing Management Handbook.

Liezl is a recognised authority on organisational ethics and whistleblowing management, advising organisations on
strengthening speak-up cultures and responding effectively to whistleblowing disclosures.

Please complete the form below or register online here.



https://www.tei.org.za/calendar/
https://whistleblowerhouse.org/
https://www.iso.org/standard/65035.html
https://www.tei.org.za/wp-content/uploads/2023/04/Final_Whistleblowing-First-Responder-Guide_E-book_978-0-6397-6767-3.pdf
https://www.tei.org.za/wp-content/uploads/2022/04/Final_-The-Whistleblowing-Non-Retaliation-Toolkit_ISBN-978-0-620-99796-6_eBook.pdf
https://www.tei.org.za/wp-content/uploads/2022/04/Final_-The-Whistleblowing-Non-Retaliation-Toolkit_ISBN-978-0-620-99796-6_eBook.pdf
https://www.tei.org.za/wp-content/uploads/2020/09/Whistleblowing-Management-Handbook_Final-for-Web-.pdf
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Registration form

Title ID number Country

Full name

Organisation

Designation

Email address

Postal address Postal code

Landline Mobile VAT number

TEl recognises its responsibility to protect the Personal Information collected under the Protection of Personal Information Act, Act
4 of 2013, and have taken reasonable measures to ensure that all Personal Information is protected under its care. A copy of TEl's
Protection of Personal Information Act Policy is available from the Information Officer, on request.

| voluntarily consent to the processing of my personal information for one of the following reasons: (1) attendance verification
and evaluation, (2) statistical analysis, or (3) assessment and moderation if/when a Portfolio of Evidence is required. My
information will not be processed for any other purpose.

| hereby take note that photography and video recording may take place during this event for use in TEI's communication,
media, and promotional materials. Should you prefer not to be photographed or recorded, please inform the event
organiser or photographer upon arrival so that your preference can be respected.

| voluntarily consent to receiving direct marketing from TEI.

Membership(s) | Supporter subscription. Please indicate which of the following you are affiliated with:

TEI ACFE BEN-Africa CIGFARO FPI
ICFP IIA SA loDSA IRMSA SABPP
SAICA SAIPA SBI SIOPSA TEID
Registered member number Accounts tel
Payment responsibility
Accounts email
Special requirements/ Disabilities
Dietary requirements Halaal Halaal-friendly Vegetarian Diabetic

Terms and conditions

1. Registration for this workshop closes two weeks before its commencement date. Any registrations that remain unpaid one
week prior to the event, will be cancelled to allow an opportunity for delegates on the waiting list to attend.

2. Cancellations made two weeks prior to the training date, will result in a 30% penalty.

3. No refunds will be issued for cancellations occurring one week prior to the workshop, however, delegates who have made
payment can be substituted by another individual at any time before the workshop, without incurring an additional fee.
Such changes must be communicated to TEl in writing.

4. Attendance will be confirmed upon receipt of a completed registration form, full payment, or purchase order in the case of public
sector delegates.

5. Registrations not adhering to these terms and conditions will be cancelled without any charges to TEI.

6. DISCOUNT
a. A 5% discount will be applied if three or more delegates from a single organisation register.
b. A 10% discount will be applied if six or more delegates from a single organisation register.

* Receive a certificate of attendance, recommending three (3) CPD points that you can claim from your professional
body towards your continuing professional development.

| acknowledge that | am aware of the terms and conditions.
Please email completed form to Kgothatso Tshabalala at kgothatso@tei.org.za


https://www.tei.org.za/
https://web.facebook.com/TheEthicsInstitute
https://www.linkedin.com/company/ethics-institute-of-south-africa/ 
https://twitter.com/EthicsInst
https://www.youtube.com/@TheEthicsInstitute
https://www.instagram.com/theethicsinstitute/
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